HighWire - Personal Leadership

Objective
To explore and validate the risks and rewards of taking a challenge.
Teaching Point

Practising exploring and validating the risks and rewards of any challenge can
both motivate and help us calculate the feasibility of success. It also gives us
the confidence we need to take risks with a greater understanding of how to
overcome all the possible obstacles and dissolve unnecessary fear of going
into new territory. In this activity we are embracing Robert Dilts’ Theory of
Neurological Levels as a way of exploring risks.

Directions

This activity can be conducted by an individual or a group (just change the
language as required). Download ‘High Wire Exploration Sheet’ and ‘The
Obstacles’ from www.digital.cafestylespeedtraining.com. Choose a volunteer
who has a challenge that they are concerned or uncertain about and would
like to explore. That person is The Challenger.

1. The facilitator lays out the Obstacle cards and the Challenge Card o
the floor in a line about 1-2 feet apart, in the following order
Environment, Behaviour, Skills & Capabilities, Beliefs, Values, Identity,
Challenge.

2. The Challenger stands at the front of the first Obstacle (Environment).

3. The facilitator begins the activity by asking The Challenger the
‘Validation Questions’ from the High Wire Exploration Sheet.

4. The Challenger steps onto that Obstacle.

5. The facilitator then asks the relevant questions from the Hire Wire
Exploration Sheet, giving time to them to process the question and
think about their answers if need be.

6. Once The Challenger is satisfied that they have fully explored that
Obstacle, the facilitator moves them on and repeats as above through
all of the Obstacles in the line.

7. They may move back and forth exploring further should they need to
before finally stepping on to the Challenge card.

8. Once all of the Obstacles have been explored, the facilitator asks The
Challenger ‘Given all of the information you have available to you now,
when you are ready, step into the Challenge’.

9. Once The Challenger is standing on the Challenge card, the facilitator
asks them ‘What is different about the challenge for you now?
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HighvWire Exploration Sheet

Validating the risk of the challenge

1. What's the challenge?

2. s it a challenge that you want to own or need to own?

3. What does the best outcome of the challenge look /
feel like?
Do you have a plan / need a plan?
Do you have a plan B / need a plan B?

1. Environment

* Does the current environment support the
challenge?

* If not, what needs to change in the
environment to ensure it does support the
challenge?

* Are you satisfied and ready to move on now?

2. Behaviour

* Does your current behaviour / habits support
this challenge?

* If not, what new behaviours / habits do you
need to adopt / practice to support the
challenge?

* Who else’s behaviour do you need to rely on
to support this challenge?

* If somebody/s else, does their current
behaviour support this challenge?

* If no, what needs to happen to change it?

* Are you satisfied and ready to move on now?

3. Skills and capability

* What skills and capabilities do you bring to
this challenge?

* What other skills and capabilities do you need
to acquire in order to ensure the success of

the challenge?

4. Beliefs

5. Values

6. Identity

How are you going to acquire them
(personally or enlisting others).

Are you satisfied and ready to move on now?

Do you believe that you can succeed at this
challenge?

If not, what do you believe that could prevent
you from succeeding at this challenge?
What useful beliefs could you adopt that
would assist you in succeeding with this
challenge?

Are you satisfied and ready to move on now?

What is important to you about this
challenge?

And...what is important about that?

How does the success of this challenge
impact on yourself or others?

How comfortable does this challenge sit with
your personal values?

Are you satisfied and ready to move on now?

By taking on the responsibility for the success
of this challenge, what does / will this say
about you as a person?

By taking on the responsibility for the success
of this challenge, what will other significant
people think about you?

When you have successful completed this
challenge, what will this say about you?
When you have successfully completed this
challenge, what will other significant people

think about you?
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